2013 ANNUAL REPORT
INDIANA MAIN STREET COMMUNITY
DUE JANUARY 17, 2014

Please type or print clearly

CONTACT INFORMATION:

County: Lake County

City/Town: Highland, Indiana
Organization: Highland Main Street Bureau
Contact Person: Cecile L. Petro

Mailing Address: 3333 Ridge Road
Highland, IN 46322

Website: highland.in.gov Email: cpetro@highland.in.gov
Telephone: 219-972-7598 Fax: 219-972-5097

1. Attachment A: The Board
a. Please attach a current listing of Board Members

2. Attachment B: Committees
Typical Committees are Organization, Design, Economic Restructuring, and Promotion

a. Please attach a current list of Committees
b. Please attach a current list of Committee Members

3. Please attach your 2014 Work Plan for your Boards and Committees in ATTACHMENT C.
a. If you do not have work plans, would your organization like to learn how to create them?
YES OR NO

4. Please list three important accomplishments for the organization in 2013.
a. Reimbursed five property owners $83,463.44 for completion of the Fagade Improvement Grant
projects totally $278,211.00 in improvements. Some of the projects were started in 2012.
b. Held first Festival of the Trail event.
c. Raised $20,000.00 from businesses, residents, and the Town Council for holiday decorations.

5. What have been your greatest challenges for the remainder of 20137

1. The greatest challenge has been deciding on a course of action to assess the future of the Town
Theatre that is owned by the Highland Redevelopment Commission.

2. The second greatest challenge has been in recruiting volunteers for the number of projects that
Highland Main Street would like to undertake.

6. What kind of trainings would you like to see Indiana Main Street provide in 20147 Please list below:
a. How to certify our business owners with MWBE.
b. Continue with “how-to” sessions that share ideas and best practices among Main Street
members.

7. What topics would you like to learn more about? Please list below:
a. How to increase retail in the downtown.
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b. How to effectively market, publicize and get the word out about events.

8. Indiana Main Street can provide these services (not a complete listing) let us know what you need:
i. Attend a Board Meeting
ii. Speak at Annual Meeting
iii. Facilitate and/or participate in Board Retreat
iv. Facilitate a Board Orientation
v. Provide a Main Street 101 for Board Members, Committee Members, and/or the public
vi. Provide training for Board Members including, Responsibilities and Duties
vii. Facilitate or Plan a Work Plan Session with Main Street Organization

9. Would your organization be interested in hosting a Community Exchange for 20147 YES or NO
10. Would your organization be interested in hosting an Indiana Main Street Conference? YES or NO

11. Attachment D: Organizational Documents
a. Please attach a current copy of Organization's Budget

12. Attachment E: Main Street by the Numbers, Excel spreadsheet™ (complete to the best of your
knowledge)

*If you are a new community for the 2013 year, you do not need to fill out the Main Street by the
Numbers Excel spreadsheet.

THANK YOU FOR YOUR ASSISTANCE!
Please return your completed Mid Year report by January 17, 2014 via U.S. mail, email, or fax.

Indiana Main Street
Indiana Office of Community and Rural Affairs
One North Capitol, Suite 600
Indianapolis, IN 46204
Attn: Shae Kmicikewycz

Email: skmicikewycz@ocra.in.qov
Fax: (317) 233-3597

PLEASE CALL Shae Kmicikewycz AT (317) 232- 8910 WITH ANY QUESTIONS.

ATTACHMENT CHECKLIST:

Please provide us with a copy of the following materials, if applicable:

ATTACHMENT A: Current Board Member list, agenda, and minutes
ATTACHMENT B: Current list of Committees, and members
ATTACHMENT C: Current Work Plans for Board/Committees
ATTACHMENT D: Organization Budget

ATTACHMENT E: Main Street by the Numbers (Excel Spreadsheet)

Ooogg
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ATTACHMENT A

HIGHLAND MAIN STREET BUREAU
ANNUAL REPORT 2013

1. CURRENT BOARD MEMBER LIST
2. AGENDAS
3. _MINUTES




















































































































































Sign Frequency

--The sign may be displayed during business hours only. If business hours continue past
daylight hours, precautions should be taken to place the sign in a location where it is readily
visible after dark. This shall not be construed to allow the wiring of a sign for lighting.

--The sign must be removed by the business owner during windy weather when it could create
a pedestrian traffic hazard.

--The business owner is allowed one portable sign per business.
--The sign may be displayed on key volume days no more than ten times per month.

Sign Maintenance and Insurance coverage

--The business owner must have liability insurance to cover accidents involving portable
signage.

--The sign shall be constructed out of materials able to withstand typical Midwest weather.
Such materials may be metal, finished wood, chalkboard, whiteboard, or plastic; signs and
copy shall be of professional quality. Owners of sandwich board signs shall be required to keep
their signs in a legible, intact, and well-maintained manner.

--The business owner is responsible for the sign and is the only one who can display a sign.









Highland Main Street
is sponsoring a new festival
in Highland.

This daytime festival will feature
family & community-friendly
activities, & the increase
out-of-town pedestrian
& bicycle traffic into Highland's
downtown & surrounding areas.

ACTIVITIES ON & OFF THE TRAIL
>Highland’s Farmers Market

>Super Saver Saturday Sidewalk Sale
>Art on the Trail curated exhibit

>Bicycle Safety Demonstrations
>Food & Retail Vendors
>Information Booths

>Onsite Bicycle Tune-Ups
>Zumba,

>Contests & more...

BUSINESS COUPON:

A coupon will be distributed

at the festival for a 10% discount to
participating local businesses.
Businesses must complete application.
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Second Cash Mob Event!

w THE CoMFY COUCH

2631 HIGHWAY AVE
JuLy 13,2013 | 10AM-12PM

el s R S 5 S S SR i i 4 | [ i |
i - : | Join volunteer Cindy Rivera -
. Sup_port a local I : and many other Highland |
| business! | | Main Street Members at |
. ' :10:00 AM on July 13, 2013
| | at The Comfy Couch for our .
 ® Spend $20 cash and I : second Cash Mob event! All |
| have fun! | | yo: have _ttotdo is s;hg;vouz |
: | : and commit to spen a
| - | the store. Show our:
- = Meet new people! | - businesses that we value |
| - | them! Enjoy a 10% discount! :
: - - : |
. Highla nd! | - outside the store just before |
| = 10:00 AM. The event goes
- until noon. |

: |
| * 10% off during Cash : | :
' Mob event | - Tell your friends and |

Sponsored by

For more information about Highland Main Street contact
Cecile Petro at cpetro@highland.in.gov
















Highland Main Street
is sponsoring a new festival
in Highland!

This daytime festival will feature
family & community-friendly activities
with the aim to increase out-of-town
pedestrian & bicycle traffic
into Highland's downtown

& surrounding areas.

ACTIVITIES ON THE TRAIL
>Bicycle Safety Demonstrations
>Food & Retail Vendors
>Information Booths

>Onsite Bicycle Tune-Ups

>Art on the Trail Fine Art Exhibit
>Zumba & Fitness Demonstrations
>Live Music

>Contests & more...

ACTIVITIES OFF THE TRAIL
>Highland’s Farmers Market
>Super Saver Saturday Sidewalk Sale

BUSINESS COUPON:
A coupon will be distributed
at the festival for a 10% discount to

participating local businesses.
(See separate coupon sheet for details)




SATUR DAY, SEPTEMBER 28

Festival of e Trail

PARTICIPATING BUSINESSES:

Thaditions
Applewood Farma
Zanditra's Store [or Mer
Hoovien Highlonden
The Hydrsant
MC Spents
Kola's Bookiton
e Kiddie Shoppe
Primative Deddben
and mone,..|

Located off the

Erie Lakawanna Bike Trail
in the Downtown Highland Parking lot

(SW corner of Highway & Kennedy Avenue)

11am - 3pm

Activites on the Trail
Local Retail & Food Vendor booths

Corporate Fit Challenge Fitness demos

Local business discounts
Zumba by Sarah
Fine Art exhibit

Live Music featuring:
Tony Cortina & Amy McCormick

Activites off the Trail
Highland Farmers Market
Super Saturday Sidewalk Sale

Presented by the Highland Main Street Committee and the Highland Redevelopment Commission
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Third Cash Mob Event!

w THE PRIMITIVE PEDDLER
2813 JEWETT STREET
SEPTEMBER 21, 2013 | 10AM-12PM

S i i i s At i | T |
i - : | Join volunteer Cindy Rivera -
: Support a local I : and many other Highland |

| business! ' | Main Street Members at -
: I : 10:00 AM on September 21, |
i | 2013 at The Primitive .
. ¥ Spend $20 cash and I : Peddler for our third Cash |
|  have fun! | | Mob event! All you have to :
- do is show up and commit to |

- | spend $20 at the store. :

= Meet new people! | - Show our businesses that we |
| - | value them! Enjoy a 10% :

. B - - di t!
.= Become involved in Rl |

] | "
: nghland! | -we will meet together |
| - | outside the store just before :

: . | - 10:00 AM. The event goes |
| " 10% off durmg Cash : | until noon. Tell your friends

Mob event | . and neighbors to join us! |

Sponsored by

For more information about Highland Main Street contact
Cecile Petro at cpetro@highland.in.gov



















Calling all Singers and Choir members.

For the last two years the Highland Main Street Committee along with HGS
Music have performed unrehearsed Holiday caroling at the Tree Lighting
Ceremony! We would love to have a large choir made of area church,
school, and club members along with other Highland residents. You can
participate alone or bring a group from your organization. HGS Music pro-
vides the guitar and sheet music. Just come out and kick-off the holiday sea-
son with us. Please RSVP, if possible, so we can anficipate the number of
groups or individuals who will be participating. You can also contact Bridget
by emailing her at: bridget.deyoung(@ydhoo.com or by calling her at: 219-
895-3328 for more information. Bundle up and make this year even bigger
than the last two! Make a joyful noise this season!

HGS Music and Highland Main Street
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